
SKYLER MORTON
Austin, TX 78641 | (207) 200-6347 | skyleramorton@gmail.com

Linkedin.com/in/skyleramorton | www.CreativeDesign.dev | Github.com/skyleramorton

PROFESSIONAL SUMMARY

Project Management Professional and Military Veteran with 13+ years of proven experience overseeing
cross-functional teams and resources to achieve project objectives and exceed client expectations. Skilled in project
planning, risk management, and stakeholder communication to ensure smooth project execution from initiation to
completion. Possess strong organizational and problem-solving abilities, allowing me to identify and resolve project
roadblocks proactively. Experience with front-end and back-end development with the ability to build robust and
interactive web applications. Experience designing and building user-friendly interfaces, implementing responsive
layouts, and leveraging databases to create scalable and secure applications.

● Project Management
● Back-End Development
● Front-End Development

● Full Stack Web/Mobile Development
● Node.js and Express Applications
● Application Development

● Object Oriented Programming
● Process Improvement
● HTML5, CSS, JavaScript, React

PROFESSIONAL EXPERIENCE

Homebound Technologies, LLC | Austin, TX 2022 - 2023
Senior Project Manager

● Spearheaded the development and implementation of a proactive schedule template, effectively identifying
and mitigating project risks, resulting in a significant 15% reduction in unforeseen delays

● Enhanced budgeting processes and fostered effective collaboration with tech, design and sales teams,
leading to a remarkable 10% decrease in project budget variances

● Amplified vendor satisfaction by 25% by prioritizing proactive communication, resolving issues promptly,
and nurturing strong and collaborative partnerships

Sitterle Homes, LCC | Austin, TX 2021 - 2022
Project Manager

● Successfully implemented robust quality control measures, leading to a notable 15% reduction in build time
and effectively eliminating costly and repetitive work

● Acted as a mentor to colleagues, providing training on strategies to enhance efficiency and meet project
deadlines, thereby cultivating a culture of continuous improvement within the team

● Skillfully managed and supervised new home inventory valued at over $5 million, ensuring timely
completion within budgetary constraints, and contributing to the overall success of the projects

MileStone Community Builders | Austin, TX 2014 - 2020
Construction Manager

● Demonstrated exceptional customer service skills, achieving an impressive customer satisfaction rating of
95%, by promptly addressing concerns and ensuring the delivery of high-quality projects

● Effectively managed a diverse portfolio of projects valued at over $10 million, consistently meeting or
surpassing profitability targets, and contributing to the overall success of the organization

● Coordinated and supervised multiple concurrent new home construction projects, ensuring on-time
completion and adherence to budgetary constraints, thereby driving efficiency and client satisfaction

United States Army | Various Locations 2009 - 2013
Infantry Team Leader

● Overhauled the process for repairs and cataloging on weapon systems, resulting in an impressive 60%
reduction in downtime, enhancing operational efficiency
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SKYLER MORTON | PG. 2

Infantry Team Leader – Continued
● Controlled and coordinated equipment worth $10M+ for the company, ensuring meticulous asset

management and smooth logistical operations
● Possessed a prior TS/SCI Clearance, demonstrating a trusted level of security clearance and confidentiality

PROJECTS

Bank App | Developer (https://bank-landing-page-vite.vercel.app/) March 2023
● Developed a visually appealing landing page showcasing UI/UX principles, resulting in an elegant and

minimalist design
● Utilized Node.js, Vite, React, and Tailwind CSS to create a responsive website that effectively displayed key

client information
● Skillfully implemented dynamic interactive features, ensuring optimal user experience across various screen

sizes, enhancing the overall usability

E-Commerce | Project Manager (https://two303-mass-pro-shops.onrender.com/home) June 2023
● Successfully led the development of the project, effectively managing individual talents and proactively

removing obstacles through collaborative discussions and creative problem-solving, ensuring the project
remained on schedule

● Spearheaded the development of the main landing page, meticulously crafting the layout and designing
individual product cards

● Innovatively implemented a filter system for the main products page, utilizing Sequelize eager loading to
optimize response time while adhering to Single Page Application (SPA) principles, enhancing the overall
user experience

EDUCATION

Software Engineering/Web Development Bootcamp | Fullstack Academy

Bachelor of Science in Business Administration | University of Maine

CERTIFICATIONS

Software Engineering/Web Development Certificate
Full-time, Full Stack JavaScript Web Development Immersive

TECHNICAL SKILLS
Front-End: HTML5, Javascript, React, Redux, Tailwind CSS, Vite, Next.js, React Native

Back-End: Node, REST/ful API development, PostgreSQL, Express, Sequelize
Tools: Slack, Zoom, Discord, Postman, Google Suites, Microsoft Suites, Beekeeper, Git, GitHub

Operating Systems: Mac | Microsoft Windows
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